
 

 

FRC Code has changed, ICSA’s issued new Guidelines …… 
You need to be up to date ….  

Want to gain these insights in a totally practical, fun and appropriate way? 
 

Genius Methods invites you to an interactive, half-day training course on everything you need to know about 
Board Effectiveness and Board Evaluation Reviews 

 
The Institute of Chartered Secretaries and Administrators (ICSA) has recently revised its guidance notes on the terms of 

reference for audit, nomination, remuneration, risk and executive committees and its guidance on matters reserved to 

the board. These guidance notes have been updated to reflect changes made by the Financial Reporting Council (FRC) to 

the UK Corporate Governance Code.  Further information on Guidelines and link to ABI Governance report - Source. 

Board effectiveness standards and best practices are ever-evolving and it is important to keep up to date on recent 
developments and how best to take ownership of changes that impact you 

 

Genius Methods is providing a training course for Chairmen, Directors and Company Secretaries, to understand the value 

of Board Effectiveness, understand today’s “best practice”, and how your Board can achieve optimum effectiveness. 

This is a unique opportunity to learn from Genius Methods who are experienced board evaluators, and additionally focus 

on Board development and mentoring executives. 
  

“Daily, we see the tangible value of effective Boards and are inspired by Boards who, like athletes, look for ongoing 
improvement.”  Constanҫon, CEO Genius Methods 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

"Enthusiasm is the mother of effort, 

and without it nothing great was 

ever achieved." - Ralph Waldo Emerson 

 

The programme is interactive beginning with an 

understanding of the current key issues followed by a 

case study that brings the difficult Board issues to life.   
 

Our training is different as most importantly we make 

the learning personal to your situation and help each 

delegate define and clarify a “take back home” nugget 

of how to make at least one real valuable change to 

improve their Board’s effectiveness. 
 

The steps of the course ensure your direct needs are 
addressed and you have a clear effectiveness action 
plan and timetable.   
 

The interactive approach, role play and shared experiences provide a powerful clarity  

and understanding of the value of an effective Board 

 

 

Previous delegates have said …. 

 “I learned much from both your explanation of why and how 

executive boards should conduct their evaluation / 

development” 

“I was particularly struck by the important role of Non-Exec 

Directors (NEDs) and their legal liability in the context of crisis 

management” 

“Well done on delivering the subject matter in such a polished 

and highly professional manner” 

“Thank for the excellent workshop and highly relevant 

exercise and allow me to finish by saying that you are a quite 

outstanding presenter” 

What we do 
Genius Methods works with many 

Boards including FTSE, private sector, 
financial services, public sector, 

Charities, Trusts, Education councils, 
Memberships and SME’s  - it is about 
people in a team and how, together 

as a Board, they can achieve 
optimum effectiveness. 

 

For full course outcomes and programme, follow this link 
 
To register, please email Fiona Burgess at fburgess@geniusmethods.com 
 
If you have any questions, please contact us 
 

Spaces are limited, so please register as soon as possible. 
 
www.geniusmethods.com    /  01494 565 947 
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