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NED REMUNERATION UNDER THE MICROSCOPE 

Board Development specialists, Genius Methods will put Non-Executive Director remuneration 
under the spotlight when CEO Sharon Constanҫon chairs a panel discussion of specialists and 
Directors.  The panel will, from varying perspectives, debate the risks, issues and challenges faced by 
Boards and Non-Executive Directors and what the future remuneration scenario could or should look 
like. 

Are NED’s correctly remunerated for the risks carried and effort given? 

Are organisations at risk of paying peanuts and getting monkeys?  Are pay packages so lucrative that 
they put independence at risk?  If providing services pro bono, will the Director give enough time 

and effort? 

The next in a series of interactive and educational networking debate hosted by Genius Methods will 
focus on the range of solutions, the risks, merits and pitfalls of pay rates, incentives investments, and 
share options for Non-Executive Directors (NED’s). 

Sharon Constanҫon said: “This remuneration debate is a natural progression from the matters raised 
at our October event which focused on the risks and benefits of truly independent  NED’s – 
remuneration was raised as a factor that could influence Director independence.  We felt this 
subject deserved a more in-depth debate to examine the key issues more fully. 

The ICGN (International Corporate Governance Network) issued guidelines to prevent corruption 
and aid transparency.  NED remuneration is a notoriously thorny subject exacerbated by the 
economic slump and changing regulations and expectations.  The most poignant issue is that the 
responsibilities and requirements of a NED are escalating, and yet fees have not mirrored this 
change.  Is this putting such critical roles of a unitary Board structure in jeopardy? 

“Recent years have seen a dramatic increase in the amount of time NED’s have to invest to meet 
their board responsibilities.  Facing crises, supporting and challenging the executives as the Board 
endeavours to steer the business through the recession.  However, there is also an argument that 
excessive remuneration or shares can bias the NED’s challenge and risk an outcome focus on short-
term success when in fact they should focus on long-term sustainability of the organisation,” she 
added. 

 In effect, there are two lines of opinion on the subject, advises Constanҫon .  
 
“Directors must be able to effectively represent the interests of shareholders and stakeholders, and 
the overall long-term interests of the company. There is an argument that where a remuneration 
structure is such that it incentivises short-term focus, then it can present an obstacle in reaching that 
end-goal. 
 
“Others would state that NEDs holding shares – having ‘skin in the game’ – creates an emotional 
bond and alignment and is therefore an incentive to focus on company performance.  Holding shares  
in the business is a vote of confidence in its performance,” she states is a common viewpoint. 
 
“One risk of an investing NED is alignment with shareholders alone and risks focus on the needs and 
views of all stakeholders, not just those with shares. 

https://www.icgn.org/files/icgn_main/pdfs/best_practice/anti-corruption_practices/icgn_ned_rem_guidelines_%28short%29.pdf


   

 
“February’s event will tackle all aspects of NED remuneration, and challenge pay for effort and 
responsibility and address expectations of delivery for that remuneration.  The group will also 
discuss what the future holds for NED’s and the risk that the supply of good talent may be less 
available. With increasing responsibilities and the benefits being low, future NED’s may be dissuaded 
from taking a post; this has already begun to happen in financial services. It is vital that the value of 
NED’s is understood and our unitary board with independent directors is supported. 
 
“Ultimately, we need NED’s who are emotionally intelligent, do not fear speaking up and who are 
passionate about the organisation.  This needs to be countered with the ability to properly hold 
executives accountable and focus on the strategic goals.” Constanҫon concludes. 
 
The event will take place from 5:30 pm-9pm at the Royal Air Force Club, Piccadilly on 26th February 
2013. It is free of charge.  
 
Attendees must reserve their place by contacting fburgess@geniusmethods.com or calling 01494 
565 947. 
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